ABERDEEN CITY HEALTH AND SOCIAL CARE PARTNERSHIP
LEADERSHIP OBJECTIVES

SAFE AT HOME CARING TOGETHER PREVENT ILL-HEALTH IMPROVING QUALITY OF LIFE

DATA CONTAINTED WITHIN THIS DASHBOARD IS SOURCED FROM ACHSCP AND NHS DATA - THIS DASHBOARD IS FOR MANAGEMENT INFORMATION PURPOSES ONLY AND IS NOT FOR PUBLICATION

INCREASE HOSPITAL AT HOME BY 50%

Commissioning Establish Baseline Recruitment Retention Training
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REHABILITATION STRATEGIC REVIEW - IMPLEMENTATION PLAN BY APRIL 2023
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MHLD TRANSFORMATION
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SURGE AND DEMAND PLAN - PLAN IN PLACE BY WINTER 2023
Develop Plan Identify Costs and Support Arrangements Identify Required Elements Planin Place

PRIMARY CARE STABILITY
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TARGETING HEALTH INEQUALITIES

Collaborative Commissioning with Third Sector Deliver of Equality Outcomes HIF/FIF/ADP Funding Programme Public Priorities Projects Reshaping Community Relationship

ALCOHOL AND DRUG RELATED ADMISSIONS
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WORKFORCE PLAN FOR THE FUTURE
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Staff Survey Wellbeing Action Plan Workforce Plan

PLACEHOLDER

WORKFORCE INTEGRATION GROUP CURRENTLY WORKING ON WORKFORCE DATA AND METRICS.

BED BASED STRATEGIC REVIEW

Collaborative Commissioning ] . HIF/FIF/ADP Funding Identify Impact Across Public Identify Resource . . Reshaping Community Review of Bed Base
. . Deliver of Equality Outcomes L . - Public Priorities Projects - : .
with Third Sector Programme Sector Portfolio in Grampian Requirements Relationship Requirements



