
ABERDEEN CITY HEALTH AND SOCIAL CARE PARTNERSHIP
LEADERSHIP OBJECTIVES

SAFE AT HOME CARING TOGETHER PREVENT ILL-HEALTH IMPROVING QUALITY OF LIFE

INCREASE HOSPITAL AT HOME BY 50%

Commissioning Establish Baseline Recruitment Retention Training

HOSPITAL AT HOME  OCCUPANCY

Baseline Position:
Average Occupancy Jan - Mar 2022

Average Occupancy %
Average Overnight Beds
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Average Overnight Occupancy: Monthly Breakdown
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SOCIAL CARE PATHWAYS STRATEGIC REVIEW - IMPLEMENTATION PLAN BY NOV 2022

Deliver Commissioning Workplan Demand Analysis Identify Areas for Improvement Identify Baseline Metrics Implementation Plan MHLD Pathways Single Access Point Older People Pathways

DELAYED DISCHARGES

Basline Position:
Sum of Delays Jan - Mar 2022

Total Delay
Episodes

Bed Days Monthly

1,13182

Latest Complete QTR

FY 2022

Q4

Total Delay Episod..Bed Days Monthly

77779

Monthly Breakdown
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UNMET NEEDS

31 March 2022

Clients with Unmet
Needs

Unmet Needs
Weekly Hours

1,770181

Latest Complete Quarter

Average Unmet
Needs Clients

Average Unmet
Needs Weekly Hours

1,225153

Show Unmet Needs By:
Figure
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Average Unmet Nee.. 1,7721,4891,1231,019

179164147145

Jan 21 Jul 21 Jan 22

0

50

100

150

200

A
vg
. C
lie
nt
s

0%

20%

40%

60%

80%

100%

Unmet Needs Clients Baseline

Jan 21 Jul 21 Jan 22

0

500

1000

1500

A
vg
. H
ou
rs

0%

20%

40%

60%

80%

100%

Unmet Needs Hours Baseline

CARE HOME OCCUPANCY

Baseline Position: Avg Occupancy Jan - Mar 2022

FY 2022 Q4

88.05%

Avg Occupancy for Latest Complete QTR

FY 2022

Q4

88.05%
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REHABILITATION STRATEGIC REVIEW - IMPLEMENTATION PLAN BY APRIL 2023

Areas for Improvement Implementation Plan List Services Strategic Review

CLIENTS SUPPORTED

Baseline Position: Admissions
Jan - Mar 2022

231

Current Position: Admissions for
Lastest Complete QTR

2022

Q1

231

Monthly Breakdown
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SERVICE OCCUPANCY

Basline Position:
Average Occupancy for Jan -

Mar 2022

101.6%

Latest Complete QTR
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Monthly Breakdown
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LENGTH OF STAY

Baseline Position: Average LOS
Jan - Mar 2022

33.60

Current Position: Average
LOS for Latest Complete QTR

33.60

Monthly Breakdown
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DELAYED DISCHARGES - REHAB WARDS

Basline Position:
Sum of Delays Jan - Mar 2022

Total Delay
Episodes

Bed Days
Monthly

45940

Latest Complete QTR

FY 2022

Q4

Total Delay
Episodes

Bed Days
Monthly
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MHLD TRANSFORMATION

Commissioning Deliver Workstreams Develop  Solutions Establish Baseline Establish Reasons Identify Workstreams MHLD Review Action Plan Monitor Progress Transformation Plan

RCH BED OCCUPANCY

Basline Position:
Average Occupancy for Jan - Mar 2022
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Latest Complete QTR
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Monthly Breakdown
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COMPLEX AND CODE 100 BED DAYS: MHLD

Basline Position:
Sum of Delays Jan - Mar 2022

Complex-Code 9 Complex-Code 100

308171

Latest Complete QTR
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Q4

Complex-Code 9 Complex-Code 100

308171

Monthly Breakdown
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CLIENTS SUPPORTED IN THE COMMUNITY AND BY PRIMARY CARE

SURGE AND DEMAND PLAN - PLAN IN PLACE BY WINTER 2023

Develop Plan Identify Costs and Support Arrangements Identify Required Elements Plan in Place

PRIMARY CARE STABILITY

CTAC Hubs Implementation Options Apprasial for Carden Medical P.. PCIP Action Plan Primary Care Stability Process/Sustain.. Retendering Link Worker Contract Underspend Proposals Implementation Virtual Community Wards

TARGETING HEALTH INEQUALITIES

Collaborative Commissioning with Third Sector Deliver of Equality Outcomes HIF/FIF/ADP Funding Programme Public Priorities Projects Reshaping Community Relationship

ALCOHOL AND DRUG RELATED ADMISSIONS

Baseline Position: Total Admissions for Jan - Mar 2022

Alcohol Related Admissions Drug Related Admissions

122128

Total Admissions for Latest Complete Quarter

Alcohol Related Admissions Drug Related Admissions

122128

Monthly Breakdown
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WORKFORCE PLAN FOR THE FUTURE

Staff Survey Wellbeing Action Plan Workforce Plan

BED BASED STRATEGIC REVIEW

Collaborative Commissioning
with Third Sector Deliver of Equality Outcomes

HIF/FIF/ADP Funding
Programme

Identify Impact Across Public
Sector Portfolio in Grampian

Identify Resource
Requirements Public Priorities Projects

Reshaping Community
Relationship

Review of Bed Base
Requirements

PLACEHOLDER
BASELINE DATA NOT YET AVAILABLE

PLACEHOLDER
BASELINE POSITION NOT YET

AVAILABLE

PLACEHOLDER
BASELINE POSITION NOT

YET AVAILABLE

PLACEHOLDER

THIS DATA IS TO BE SOURCED FROM WITHIN THE HSCP/COUNCIL

PLACEHOLDER

WORKFORCE INTEGRATION GROUP CURRENTLY WORKING ON WORKFORCE DATA AND METRICS.

DATA CONTAINTED WITHIN THIS DASHBOARD IS SOURCED FROM ACHSCP AND NHS DATA - THIS DASHBOARD IS FOR MANAGEMENT INFORMATION PURPOSES ONLY AND IS NOT FOR PUBLICATION

PLACEHOLDER - DATA TO BE PROVIDED BY ACHSCP
Delivery of Equality Outcomes
Service Uptake by minority groups

Use of HIF, FIF, ADP and other funding streams


